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Sequencer Shooter system 

Ergonomy 

Line balancing 

 
 

Visual 
management 
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Model Line 

Plant boards 

In an increasingly 
competitive world it is very 
important the Key 
performance indicators. 

With this goal in mind 
4Lean developed areas 
which highlights the 
indicators and make 
meetings more productive.  
These areas were named 
Plant Boards. 

Contact us!  
We could help you 

improving the visual 
management of your plant! 



Eventos 

 
Visita LEC -15 de Outubro 

 
The 4Lean and Lean Excellence Center invite you to 

the monthly visit which will take place on October 
15th in Lean Excellence Center. This will be an 
opportunity for those who want to know or learn new 
products and developments in our Lean solutions 
LEANLAB.  
 
Come and learn more at:  
www.leanexcellencecenter.com 

Growth is the word that imposes reviewing the 
first half of the year 2014. 

After the successful partnership with Lean 
Excellence Center, 4Lean has consolidated its 
internationalization, growing in key markets.  

Our goal now is to make this growth sustainable, 
focusing on the development of new products and 
improving existing ones, becoming increasingly 
competitive.  

We were present at the Supply Chain Meeting 
2014 - international conference on logistics – and we 
also participated in BIEMH Bilbao - Spanish Biennial 
Exhibition of Machine - Tool.  

This last participation allowed us to increase the 
share of the Spanish market and create new 
partnerships. 

By the end of 2014, we will once again be in 
EMAF in Portugal in Exponor from 19th to 22th 
November.  

 
Until then, 4Lean wishes you nice vacations! 
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Editorial 

We Build Lean  

Focusing on the continuous 
improvement and the 
competitiveness of our products, 
we’ve developed 2 new mini 
wagons: 

•  800 x 600 
•  1200 x 800  
 

These solutions are perfect for 
transporting containers and 
pallets, reducing or even 
eliminating forklift trucks and 
stackers in some areas. 

Claudia Marques 

Mini wagon 
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Advantages : 
 

• Low cost 
• Lighter 
• Simple assembly 

 
 

5S’s 

4Lean offers you the possibility to organize your 
tools. 

4Lean can project and cut personalized foams 
adapted exclusively to you in WaterJet machines. Other 
option is  the customer cut around the tools and extract 
foam to the exact depth for that tool. This creates a 
custom cut out for each tool, which not only organizes 
the space, but also makes better use of it.  Contact us! 
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