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4Lean is a company dedicated to the creation and implementation of Lean

solutions. We have a vast knowledge in Lean, we are able to implement a full supply

chain with our vast portfolio that is developed in our Lean Lab.

All organization practice Lean everyday. We have regular training in Lean and we

participate in Kaizen Events to understand customer needs.

We believe our gemba is at customer site, we are a natural extension of your

organization.

4Lean é uma empresa dedicada à criação e implementação de soluções Lean. Temos um vasto conhecimento em Lean, 

somos capazes de implementar uma cadeia de fornecimento completa com o  nosso vasto portfólio que é desenvolvido no  
nosso Laboratório Lean.

Todos na organização praticam Lean diariamente. Temos uma formação regular em Lean e participamos em eventos 
Kaizen para entender as necessidades dos clientes.

Acreditamos que o nosso gemba está à vista do cliente, somos uma extensão natural da sua organização.

4Lean è una società dedicata alla creazione e implementazione di soluzioni di Lean. Abbiamo una vasta conoscenza in 
Lean e siamo in grado di implementare una catena di approvvigionamento grazie alla nostra vasta gamma sviluppata nel nostro 
Lean Lab.

Tutta la nostra organizzazione, pratica Lean tutti  giorni . Abbiamo formazione regolare in Lean e partecipiamo a cantieri  
Kaizen, eventi per capire al meglio i nostri clienti.

Crediamo che il nostro gemba è presso il cliente, siamo una naturale estensione della vostra organizzazione.

4Lean es una empresa dedicada a la creación e implementación de soluciones de Lean. Contamos con un amplio 
conocimiento en Lean, somos capaces de implementar una cadena de suministro completa con nuestro amplio catalogo que se 
desarrolla en nuestro Laboratorio de Lean.

Todos en la organización practicam Lean diariamente. Tenemos una formación regular en Lean y participamos en Kaizen
Eventos para entender las necesidades del cliente.

Creemos que nuestra gemba está en el sitio del cliente, somos una extensión natural de su organización.

4Lean est une société dédiée à la création et la mise en œuvre de solutions Lean. Nous avons une vaste connaissance 
dans Lean, nous sommes capable de construire une chaîne d'approvisionnement complète avec notre vaste portefeuille qui est 
développée dans notre Lean Lab.

Tout l’organisation pratique Lean quotidienne. Nous avons régulièrement des formations Lean, nous participons à chantier 
Kaizen pour comprendre les besoins des clients.

Nous croyons que notre gemba est le site du client, nous sommes un prolongement naturel de votre organisation

About us

We Build Lean !
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Create a fixture
| Crie um gabiarit | Crea il dima | Crea la plantilla | Créez le gabarit

Support panels
Paineis de suporte

Pannelli di supporto

Paneles de soporte

Panneaux de support

Loadind and unloading
Carregamento e descarregamento

Caricamento e scaricamento

Carga y dscarga

Chargements et déchargement

Clamping
Grampos

Bloccaggio

Reprimición

Serrage

Movements
Movimentos 

Movimenti

Movimientos

Mouvements 

Assembly steps
Etapas de montagem

Fasi di montaggio

Pasos de montaje

Etapes d´assemblage

Measure and weigh
Medir e pesar

Misura e pesa

Medir y pesar

Mesurer et peser
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Feet for table
| Pés para mesa |  Piedi per tavolo |Pies por mesa | Pieds pour table | 

Reference
Referência

Articolo
Referencia
Référence

Product
Produto
Prodotto
Producto
Produit

Description
Descrição

Descrizione
Descripción
Description

Lenght (mm)
Comprimento 

Lunghezza
Longitud
Longueur

Tube diameter(mm)
Diâmetro do tubo
Diametro del tubo
Diametro del tubo
Diamètre du tube

D-620 Rigid foot 680 Ø 89

D-GDT450 Variable height foot 480 – 720 Ø 89

D-JLT620 Foot with swivel caster 680 Ø 89

Table
| Mesa | Tavoli | Mesas | Les tables | 

Reference
Referência

Articolo
Referencia
Référence

Product
Produto
Prodotto
Producto
Produit

Description
Descrição

Descrizione
Descripción
Description

Lenght (mm)
Comprimento 

Lunghezza
Longitud
Longueur

Width (mm)
Largura

Larghezza
Anchura
Largeur

D-2010H

Drilled table

2000 1000

D-2412H 2400 1200

D-OCT800

Octagonal table

800 800

D-OCT1000 1000 1000

D-U1000

U Bar

1000 200

D-U2000 2000 200

D-U4000 4000 200

Welding tables
| Mesas de soldadura | Tabelle di saldatura | Mesas de soldadura | Tables de soudage | 
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Brackets & Squares

D-JD500
Dimensions I Dimensioni

Dimensiones I Dimensions
D-JL200

Dimensions I Dimensioni
Dimensiones I Dimensions

D-ZC800L
Dimensions I Dimensioni

Dimensiones I Dimensions
D-ZC800R

Dimensions I Dimensioni
Dimensiones I Dimensions

D-ZC600L
Dimensions I Dimensioni

Dimensiones I Dimensions
D-ZC600R

Dimensions I Dimensioni
Dimensiones I Dimensions

D-ZC300L
Dimensions I Dimensioni

Dimensiones I Dimensions
D-ZC300R

Dimensions I Dimensioni
Dimensiones I Dimensions

D-JC175HS
Dimensions I Dimensioni

Dimensiones I Dimensions
D-JC175

Dimensions I Dimensioni
Dimensiones I Dimensions

|Batentes & Esquadros | Staffe e Squadre | Soportes & Cuadrados | Supports & carrés
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D-PJ175175
Dimensions I Dimensioni

Dimensiones I Dimensions

D-PC225
Dimensions I Dimensioni

Dimensiones I Dimensions
D-PC150

Dimensions I Dimensioni
Dimensiones I Dimensions

D-CL2825
Dimensions I Dimensioni

Dimensiones I Dimensions
D-JL2825

Dimensions I Dimensioni
Dimensiones I Dimensions

D-LJ2850
Dimensions I Dimensioni

Dimensiones I Dimensions
D-KS2850

Dimensions I Dimensioni
Dimensiones I Dimensions

Bolts
|Parafusos | Bullone | Tornillo| Boulon

Brackets & Squares
|Batentes & Esquadros | Staffe e Squadre | Soportes & Cuadrados | Supports & carrés
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Clamping

D-JY200C
Dimensions I Dimensioni

Dimensiones I Dimensions

D-YJ200S
Dimensions I Dimensioni

Dimensiones I Dimensions

D-YSP300
Dimensions I Dimensioni

Dimensiones I Dimensions

D-YSQ300
Dimensions I Dimensioni

Dimensiones I Dimensions
D-YSS300

Dimensions I Dimensioni
Dimensiones I Dimensions

| Grampos | Morsetti | Reprimición | Serrage
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CH12-70MR Weight | Peso |Poids
0,072kg

S-CABLE200 Weight | Peso |Poids
0,017kg

CH8-50MR Weight | Peso |Poids
0,028kg

CH8-55MQ Weight | Peso |Poids
0,040kg

| Acessórios | Accessori | Accesorios| Accessoires

Accessories

https://www.youtube.com/watch?v=ZtAF7BVbGbU
https://www.youtube.com/watch?v=ZtAF7BVbGbU
https://www.youtube.com/watch?v=lSLJJbGatJc
https://www.youtube.com/watch?v=lSLJJbGatJc


10

Applications
| Aplicações | Applicazioni | Aplicaciones | Applications

Connection of two tables 3 axes twelve turnable with octagonal
tabelltop

Head & tailstock positioner Connections with u bar
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Pallet standing vise

Reference
Referência

Articolo
Referencia Référence

Product
Produto
Prodotto
Producto
Produit

PSP-01

SP-02

-

Standing poste
| Posto de trabalho em pé | Poste in piedi | Poste de pie | Poste permanent

Standing  postePallet standing  poste
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Pallet standing vise

Kit

Reference
Referência

Articolo
Referencia Référence

Product
Produto
Prodotto
Producto
Produit

R-KW63 *

R-KRAX

Fixtures Rotation Cart
| Carro Gabarit rotativo | Carrello rotazione infissi | Carro Gabarit rotación | Chariot à jauge

rotative

1

2

1

2

* Max.190N.m
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Structure Components
Componentes da estrutura / Componenti della struttura / Componenti della struttura/ 

Composants de structure

Reference Description Dimensions (mm)

SH4-450F Sheave without support Ø100

RG-450F Rail guide for SH4-450F 3000x110x210 (LxWxH)

Rail guide RG-450F

Sheave SH4-450F

H

W

Compatible Structures:

Carts for Rail Guide
| Carros guiados | Carrelli per linea guida | Bogies por línea guía | Chariots à lignes 

directrices
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Structure Components
Componentes da estrutura / Componenti della struttura / Componenti della struttura/ 

Composants de structure

Referemce Description

STOMP

Stopper for panels 
Batente para os painéis

Blocco per i pannelli
Bloque para los paneles
Bloc pour les panneaux

BTUs (Ball transfer units) for the rotation
of the panels | 
Unidades de transferência de esfera 

para a rotação dos painéis | 
Unità di trasferimento a sfera per la 
rotazione dei pannelli | 
Unidad de transferencia de bola para 
la rotación de los paneles | 
Unité de transfert à bille pour la 
rotation des panneaux

Return for Panels |
Retorno para os painéis|
Ritorno per i pannelli |
Retorno para los paneles|
Retour pour les panneaux

Stopper for Assembly line
| Batente para linha de montagem | Blocco per linea di montaggio | Bloque para línea de 

montaje | Bloc pour chaîne de montage

https://www.youtube.com/watch?v=tUDIF7kJa30
https://www.youtube.com/watch?v=tUDIF7kJa30
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Structure Components
Componentes da estrutura / Componenti della struttura / Componenti della struttura/ Composants de structure

Reference
Referência

Articolo
Referencia
Référence

Product
Produto
Prodotto
Producto
Produit

R-KW63 *

KC01

SH4-450F

Cart adjustable in height and rotation
| Carro ajustável em altura e rotação | Carrello regolabile in altezza e rotazione | Carro 

ajustable en altura y rotación | Chariot réglable en hauteur et en rotation

* Max.190N.m

https://www.youtube.com/watch?v=XWCjC6eeBr0
https://www.youtube.com/watch?v=XWCjC6eeBr0
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Accessories Fixtures Cart

Reference
Referência

Articolo
Referencia Référence

Product
Produto
Prodotto
Producto
Produit

J-FC01

J-FC02

J-FC03

J-FC04

J-FC05

Accessories Fixtures Cart
| Carro Gabarit | Carrello infissi | Carro Gabarit | Chariot à jauge



17

Accessories Fixtures Cart

Reference
Referência

Articolo
Referencia 
Référence

Dimension (mm)
Dimensão (mm)

Dimensione (mm)
Dimensión (mm)
Dimension (mm)

Product
Produto
Prodotto
Producto
Produit

J-CFB01 1230*830

J-CFB02 1430*1200

J-FC01
-

J-CH01 485*415

Accessories Fixtures Cart
| Carro Gabarit | Carrello infissi | Carro Gabarit | Chariot à jauge
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• Assembly without mismatches, with

only one screwdriver, several types

of screws.

4
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Screwdriver 4.0

Quality
• Rotation with torque control.

• Angle control.

• Acceleration ramp control.

• Screw count function.

• Min/Max screwing time control.

• Auto reverse.

• Program selection with  

barcode.

• Sequence of programs with auto 

switch.

• Positioning system control.

Safety
• Eliminates the reaction 

generated by the screwdrivers 

when stop it.

• Ergonomic design.

Statistics and 

Programming
• Control statistics.

• Remote programming.

RAW Material
• Feeder reduces picking time.

Tool
• Torque range 0,5 - 70 Nm SMED

• Socket tray, automatically 

selects the preset program 

when a bit or socket is removed.

ESD
• All components have ESD 

protection

Andon
• LED Status Indicators (ok, error, 

tightening, etc.)
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Screwdriver 4.0

KSB

0.05 − 70 Nm

Nato & Mito

0.02 − 1.5 Nm

Pluto

0.5-70 Nm

FAB & RAF

0.05 − 5 Nm

KBL

0.04 − 4 Nm

Quality
• Rotation with torque control.

• Angle control.

• Acceleration ramp control.

• Screw count function.

• Min/Max screwing time control.

• Auto reverse..

Safety
• Ergonomic design.

ESD
• All components have ESD 

protection
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Torque Analyser Software

Statistics and 

Programming
• Control statistics.

• Remote programming.
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Torque Reaction Arms

Safety
• Eliminates the reaction 

generated by the screwdrivers 

when stop it.
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Positioning Arms

Quality
• Positioning system control.
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Screw Feeders

RAW Material
• Feeder reduces picking time.

Up to M5
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Keyboards

Quality
• Program selection with  

barcode.

• Sequence of programs with auto 

switch..

SMED
• Socket tray, automatically 

selects the preset program 

when a bit or socket is removed.
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms



35

Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Ergonomic arms
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Notes

•

•

•

•

•

•

•

•

•

•

•

| Notas | Appunti | Notes



42We Build Lean

| Alguns dos nossos clientes | Alcuni dei nuostri clienti | Algunos de nuestros clientes | 

Certains de nos clients

Some of our clients

4Lean, Lda
4lean@4lean.net

www.4lean.net

Horeca Equipments

Industrial and Agricultural Vehicles

Power transmission

Automotive

Aeronautics

Small Appliance

E-Commerce & Warehouse

Elevators



43We Build Lean

| Alguns dos nossos clientes | Alcuni dei nuostri clienti | Algunos de nuestros clientes | 

Certains de nos clients

Some of our clients

4Lean, Lda
4lean@4lean.net

www.4lean.net

White goods

Bicycles

Electrical

Electronics

Fashion

Process Industry

Ventilation and refrigeration

WoodWorking

Industrial Machines



44We Build Lean

| Alguns dos nossos clientes | Alcuni dei nuostri clienti | Algunos de nuestros clientes | 

Certains de nos clients

Some of our clients

4Lean, Lda
4lean@4lean.net

www.4lean.net

Construction Components

Coachworks

HandTools

Services

Healthcare

Public Sector


